May 4, 2019 


Board of Commissioners 
Indianapolis Public Schools 
120 E. Walnut St. 
Indianapolis, IN 46204-1389 


Board of Commissioners: 


It is with great pleasure that I submit this letter expressing my interest in the vacant 
Superintendent of Schools position for Indianapolis Public Schools. As a native of 
Indianapolis, I am well aware of the rich history of Indianapolis Public Schools. My 
mother, Zelma Young, retired as a teacher in Indianapolis Public Schools after 37 years 
of service to the district and school community. My father, Larry Young Sr., attended 
Indianapolis Public Schools from kindergarten through 12th grade. He was a senior on 
the 1959 Crispus Attucks state championship basketball team. 

My various experiences, as an educator, have afforded me diverse learning 
opportunities that have prepared me for the leadership role as Superintendent. Over 
the course of my years as a professional educator, I have had the pleasure to serve in 
several positions: classroom teacher, assistant principal, principal, multiple directors 
positions, and assistant superintendent. My success in each of these positions gives 
me great confidence as I prepare for this next step in my career. 

It is not only my belief, but it is also my experience that all children can learn and excel 
at the highest level with the appropriate supports, guidance, and relevant authentic 
learning experiences. Furthermore, I believe it is the responsibility of educators, at all 
levels, to commit to providing each scholar with a world class education. This starts 
with maintaining high expectations while attending to the needs of the whole child. In 
addition, engaging all stakeholders, while accessing available resources, further 
ensures that each scholar realizes his or her dreams. Finally, I cannot overstate the 
importance effective pedagogy deployed daily at the classroom level by teachers. 

Effective pedagogy is student centered, considers students’ readiness levels, builds on 
students’ prior knowledge, focuses on critical and higher order thinking, reflects 
students’ various learning modalities, gives thought to students’ diverse cultures, 
addresses social and emotional needs, connects to “real world” and community needs, 
and is equitable for all learners. This is accomplished through ongoing quality 
professional development tailored to teachers’ individual needs. 

I am currently an assistant superintendent in a Marion County school district serving 
one of the most diverse student populations in the state of Indiana. Our student 
demographics include 91.6% children of color and 71.1 % of families qualifying for free 
or reduced meals. Our district’s high school has consistently graduated students at or 



above 93% and has been rated as an “A” school by the Indiana Department of 
Education for the past 2 years. This success is reflective of the systemic systems of 
support in place to help ensure every student succeeds. These systems of support and 
best practices are applicable and have been proven effective in other urban school 
districts. I am proud to have played a critical leadership role in the development and 
implementation of practices that have had a profound positive impact on many current 
and future local, national, and international leaders. I look forward to discussing, in 
more detail, my experiences and how they make me a great candidate for the position 
of Superintendent of Schools for Indianapolis Public Schools. 


Sincerely, 


Larry D. Young, Jr., Ph.D. 



